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Charge:  “The committee addresses ongoing concerns of women faculty members, identifies obstacles 
to achievement and maintenance of equality in the representation and status of women on the faculty, 
and proposes steps for overcoming these obstacles” (Faculty Code, § 4-22). 

Report of Activities: The committee pursued several projects over the year, all of which related to the 
design and implementation of an annual survey to record and monitor female faculty in leadership 
positions across all academic units of the University. We began with a systematic review of the prior 13 
annual reports filed by this committee; we found that, almost without exception, specific 
recommendations were made each year that data be collected to assess and monitor the status of 
women faculty within and across time. No such data collection system has yet to be implemented. Our 
goal for this year was to design a structured reporting system for the annual collection of data related to 
the status of women in the University. We refer to this as the Women in Leadership Assessment. 

The primary purpose of the Women in Leadership Assessment (WLA) is to provide a standardized annual 
measure of the representation of women in leadership and merit positions across all core academic 
units within the University. The term leadership is used broadly and captures not only recognized 
administrative positions within each academic unit (e.g., department chair, director of graduate studies, 
etc.) but also other appointed positions of merit and influence (e.g., endowed chairs, temporary 
leadership positions, etc.). A pilot instrument has been designed using the online data collection 
program Qualtrics, and a sampling of areas of reporting are provided in the appendix. 

The WLA will serve as a required component of end-of-year reporting procedures for all recognized 
academic units on campus and all key outcomes will be measured consistently each year so that trends 
can be tracked both within and between academic units over time. It is understood that administrative 
structures vary widely across the University, and the WLA incorporates all relevant information to 
capture this between-unit heterogeneity (unit size, number of recognized leadership positions, etc.). 

The WLA has been designed to be as brief and efficient as possible to reduce burden on reporting units. 
The assessment will be completed by the appropriate unit administrator using a web-based interface at 
the end of each academic year. The unit-level data will be compiled by the Committee on the Status of 
Women (COSOW) and the results will be disseminated as a standard component of COSOW's annual 
report to Faculty Council. The WLA represents just one recurring facet of the broader charge of the 
COSOW, and the committee will continue to address the ongoing needs of female faculty at UNC. 

Request: The WLA will require modest financial support to design, implement, and maintain. We are 
thus requesting $1500 for next year to design and launch the WLA, and $750 per year to analyze and 
publish the results. The WLA will be completed and brought online in the spring of 2013. 
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